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The Principles Underlying the School Behaviour Policy  
The Behaviour for Learning Policy at Stretford High School is a statement of good practice 
which allows all students to learn and all teachers to teach.  It covers all aspects of the school 
that contribute to a positive learning environment and school ethos.  All members of the school 
are expected to help maintain an environment conducive to learning of which the fundamental 
tenets are mutual respect, courtesy and tolerance. 
 
The Public Sector  
Equality Duty 
The Equality Act introduced a single Public Equality Duty (PSED) on public bodies including 
maintained school and Academies which extends to all protected characteristics –race, 
disability, sex, age, religion or belief, sexual orientation, pregnancy and maternity and gender 
reassignment. This combined equality duty came into effect in April 2011. It has three main 
elements: 
1. to eliminate discrimination and other conduct prohibited in the Act 
2. to advance equality of opportunity between people who share protected characteristics 
and people who do not share it 
3. to foster good relations across all characteristics- between people who share a 
protected characteristic and people who do not share it. 
 
AIMS 

 To ensure students are READY to learn 

 To ensure students show RESPECT at all times 

 To ensure students are SAFE 

 And to promote the core values of the school: Drive, Respect, Creativity, 
Independence and Family. 

 
Statement of general principles:  

The School  

Rights  Responsibilities  

Will make clear the school’s statutory power 
to discipline pupils and that students and 
parents will need to respect this. 

Will ensure the whole school community is 
consulted about the principles of the school 
behaviour policy. 

Will enforce our school behaviour policy – 
including rules and disciplinary measures. 

Will establish and communicate clearly 
measures to ensure good order, respect and 
discipline. 

Expect students and parents’ cooperation in 
maintaining an orderly climate for learning. 

Will cooperate and agree appropriate 
protocols with other schools in the local school 
partnership for behaviour and persistent 
absence. 

Expect students to respect the rights of other 
students and adults in the school. 

Will ensure the school behaviour policy does 
not discriminate against any pupil on e.g. 
grounds of race, gender, disability or sexual 
orientation and that it promotes good 
relations between different communities. 

Will not tolerate violence, threatening 
behaviour or abuse by pupils or parents. If a 
parent does not conduct himself/herself 
properly, a school may ban them from the 
school premises and, if the parent continues 
to cause nuisance or disturbance, they may be 
liable to prosecution. 

Will ensure teachers’ roles in school discipline 
matters are consistent with the National 
Agreement Raising Standards and Tackling 
Workload and workforce remodelling agenda, 
so that there is due recognition of the 
enhanced roles of support staff and not all 
responsibilities are focused on teachers. 

Will take firm action against students who 
harass or denigrate teachers or other school 
staff, on or off premises – engaging external 

Will ensure staff are clear about the extent of 
their disciplinary authority and receive 
necessary professional development on 
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support services, including the police, as 
appropriate. 

behaviour strategies. 
 
 
 

Will not tolerate any form of radicalisation 
and extremist behaviour. 

Will support, praise and as appropriate reward 
students’ good behaviour. 

Will promote British Values and SMSC within 
its curriculum. 

Will apply sanctions fairly, consistently, 
proportionately and reasonably – taking 
account of SEN, disability and the needs of 
vulnerable children and offering support as 
appropriate. 

 Will make alternative provision from day 6 for 
fixed period excluded students, and where 
appropriate, arrange reintegration interviews 
for parents at the end of a fixed period 
exclusion. 

 Will take all reasonable measures to protect 
the safety and well-being of staff and 
students, including preventing all forms of 
bullying and dealing effectively with reports 
and complaints about bullying. 

 Will ensure staff model good behaviour and 
never denigrate pupils or colleagues. 

 Will promote positive behaviour through active 
development of students’ social, emotional 
and behavioural skills. 

 Will keep parents informed of their child’s 
behaviour – good as well as bad, use 
appropriate methods of engaging them and, 
where necessary, support them in meeting 
their parental responsibilities. 

 Will work with other agencies to promote 
community cohesion and safety and well-
being. 

 Will work with students to educate them 
regarding extremism and radicalisation. It will 
promote safe behaviour and treat extremism 
and radicalisation as a safeguarding concern. 
It will work with students, parent/carers and 
other agencies for support regarding concerns. 

 Will enlighten and educate students about 
British Values and SMSC. It will inform 
students using curriculum content and 
promote the values of a democratic society. 

 

Students  

Rights  Responsibilities  

Will contribute to the development of the 
school behaviour policy, with every student 
involved in the consultation process. 

Will follow reasonable instructions by school 
staff, obey school rules for behaviour, 
uniform, appearance and conduct and accept 
sanctions in an appropriate way. 
 
 

Will be taught in environments that are safe, 
conducive to learning and free from 
disruption. 

Will act as positive ambassadors for the school 
when off school premises. 
Will never use the internet, social mobile 
media to denigrate the school, staff or 
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students. 
 
 

Can expect appropriate action from the school 
to tackle any incidents of violence, 
threatening behaviour, abuse, discrimination 
or harassment. 

Must never to bring inappropriate 
(drugs/pornographic material) or unlawful 
items/carry an offensive weapon to school or 
carry out actual or threatened violence 
against another pupil or member of staff. 
Must never attend school under the influence 
of drugs or alcohol. 
Must never be in the possession of alcohol on 
the school premises or consume alcohol on the 
school premises. 
 

Can appeal to the Headteacher / Governors, 
and beyond that to the Secretary of State, if 
they believe the school has exercised its 
disciplinary authority unreasonably. 

Will always show respect to school staff, 
fellow students, school property and the 
school environment. 

 Will never to denigrate, harm or bully or 
intimidate in an aggressive manner other 
pupils or staff. 

 Will cooperate with and abide by any 
arrangements put in place to support their 
behaviour such as Pastoral Support 
Programmes or Parenting Contracts. 

Parents & Carers 

Rights Responsibilities 

Can contribute to the development of the 
school behaviour policy. 

Must respect the school’s behaviour policy and 
the disciplinary authority of school staff. 

Will be kept informed about their child’s 
progress, including issues relating to their 
behaviour. 

Can help ensure that their child follows 
reasonable instructions by school staff and 
adheres to school rules. 

Can expect their children to be safe, secure 
and respected in school. 

Must send their child to school each day 
punctually, clothed in line with the school 
uniform policy, fed, rested, and equipped and 
ready to learn. 

Will have any complaint they make about their 
child being bullied taken seriously by the 
school and investigated / resolved as 
necessary. 

Must ensure school staff are aware of any 
SEND-related or other personal factors which 
may result in their child displaying behaviours 
outside the norm. 

Can appeal to the Headteacher / Governors, 
and beyond that to the Secretary of State, if 
they believe the school has exercised its 
disciplinary authority unreasonably. 

Must be prepared to work with the school to 
support their child’s positive behaviour. 
Must never attend school under the influence 
of drugs or alcohol or bring unlawful items 
onto the school premises 

Can appeal against a decision to exclude their 
child, first to the Board of Governors of the 
school and then – in cases of permanent 
exclusion – to an independent appeal panel. 

Must attend meetings with the Headteacher or 
other school staff, if requested, to discuss 
their child’s behaviour. 
Must never compromise the school’s provision 
by delivering fast food to the school 

 Must adhere to the terms of any Parenting 
Contract or Order relating to their child’s 
behaviour. 

 If their child is excluded from the school, to 
ensure the child is not found in a public place 
during school hours in the first five days of 
exclusion and, if invited, to attend a 
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reintegration interview with the school at the 
end of a fixed period exclusion. 

 

General Expectations of students  
 
Be READY: To learn by ensuring you are in correct uniform, carrying the correct equipment and 
being on time to school and lessons. 
 
Show RESPECT: Concentrate, think about what you are meant to do, and ask sensibly if you are 
not sure about it. Do not distract other people from their work. Talking about the right things 
at the right time can be a very good way of learning. Idle chatter certainly isn’t. We expect you 
to know the difference. Respect your teachers, other adults, your peers, your school, your 
community and yourselves. 
 
Be SAFE: Act with self-control. Never use physical violence. Travel home/to school in pairs. 
Don’t speak with strangers in person or ‘on line’, or give personal information to strangers on 
line.  
 
In line with this, Students are expected: 
 

• to arrive at school by 8:30am with the correct 
books and equipment for the day 

• to complete home learning and hand it in on 
time 

• to take a full part in all lessons arranged by 
the school, using the kit/equipment published 
and required 

• to try their best at all times, this includes 
keeping their classwork neat and presentable, 
contributing to the learning in the classroom 
and taking part 

• to respect others and their property 
• to respect the building and grounds 
• to follow directions of staff and lead their 

own behaviour choices positively 
• to wear correct school uniform as outlined in 

the school’s Uniform policy 
• to move around the school on the left in an 

orderly manner 
• to stay healthy by eating breakfast, having a 

good lunch and keeping well hydrated 
• to stay on site all day, unless parental and 

Headteacher permission granted to leave 
• leave site at the end of the school day 

promptly after supervised activities finish 
 
 

• not to wear excessive make up, wear 
jewellery that breaches health and safety 
regulations or wear extreme hair 
colouring/styles. 

• not to wear hats or ‘hoodies’ on school 
premises 

• not to have headphones or mobile phones in 
lessons (unless authorised by the teacher) –
not to have headphones/phones visible on 
corridors or on the school site. 

• not to drink energy drinks on the way to 
school or bring energy drinks on to school 
premises. 

• not to leave site or lessons without 
permission 

• not to use or possess illegal drugs or weapons 
(including fireworks) 

• not to bring smoking paraphernalia (including 
e cigarettes) to school or smoke on the way 
to, during, on the way home from school 
(including use of e cigarettes). 

• not to order, bring or eat fast food on school 
premises, or bring goods/items to school with 
the intention of or engage in buying or selling 
for personal gain. 

• not to hang around school site when 
supervised activities are completed 

• not to seek to hurt or be hurtful about others 
• not to eat/chew in lessons or on the corridors 

 

 

 

 
 



 

Behaviour Policy   Page 7 of 27 
 

 
 

Classroom Code 
 
At the beginning of lessons students are expected to: 
 

 be on time and enter classrooms in an orderly manner 

 take off outdoor clothing before entering the school buildings 

 get out books and equipment, 

 put bags out of the way 

 sit quietly ready to start the lesson 

 sit according to the teacher’s seating plan 

 follow directions from the member of staff 
 
During lessons students are expected to: 
 

 listen and not talk over others, when the teacher or another student is speaking 

 stay in your seat and remain in the room unless you have permission to do otherwise 
(written permission to be out of the classroom) 

 participate fully in the lesson 

 work hard and to the best of your ability without distracting others 

 respect the school environment, including not chewing gum or eating in class. 

 ask for help if necessary at the appropriate time 

 record home learning tasks and record rewards/achievements 
 
At the end of the lesson students are expected to: 
 

 work until the teacher indicates the end of the lesson 

 leave in an orderly manner when dismissed 

 leave the room tidy  

 get to the next lesson within 5 minutes
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The Equality Act 2010 
The Equality Act has replaced all existing legislation such as the Race Relations Act, 
Disability Discrimination Act and Sex Discrimination Act. The Equality Act brings together 
nine pieces of legislation into one Single Act and provides a single, consolidated source of 
discrimination law, covering all types of discrimination that are unlawful. 
 
The Board of Governors understands its duty to take reasonable steps to ensure that 
disabled students are not placed at a substantial disadvantage in comparison with students 
who are not disabled. Thus, our Behaviour for Learning policy acknowledges the legal 
requirement to make reasonable adjustments to the application of the policy for disabled 
children and children with SEND to ensure our discipline procedures do not discriminate 
against students who may have a condition that impacts on their behaviour. It is also 
recognised that staff working with disabled students have appropriate training to adjust 
their practice.  
 

 
Specific Duties 
The Specific Duties require schools to publish information demonstrating how they are 
meeting the aims of the general duty (above) and to prepare and publish equality 
objectives. There is no requirement to publish an equality scheme however in line with 
good practice, such a scheme could be used to show how a school demonstrates its 
compliance with the general duty.  
 
Thus in developing its own scheme to comply with statutory guidance, the Board of 
Governors will involve all stakeholders in the development of its own scheme within the 
School Improvement Plan. This will involve collecting the views of all stakeholders about 
the school discipline and behaviour policy and how it impacts on them and their life in 
school and we will use those views to inform the development of our scheme and our 
behaviour policies where school discipline and behaviour are identified as an area for 
action. 
 
The Board of Governors will also have regard to the health and welfare of staff, and a duty 
of care which we have for this. Behaviour policies and the principles which underpin them 
will take appropriate account of staff health and welfare issues 
 

Review of the Behaviour for Learning Policy 

The Board of Governors will decide on an appropriate timescale for reviewing the 
principles and for the Headteacher to update the resulting behaviour policy. Good practice 
suggests that this should be done on average every two years and the Board of Governors 
will ensure that this timescale is adhered to as a minimum expectation. We understand 
the principles may not need updating every time they are reviewed but a consultation 
exercise should be undertaken every time the statement of principles is updated. 
 
The Board of Governors is committed to values that promote the underlying principles and 
aims – such as respect, fairness, honesty and social inclusion – and these are the basis for 
the principles underlying or behaviour policy 
 
We will comply with the duty to promote the wellbeing of students (section 21 of 
Education Act 2002, as amended by section 38 EIA 2006) and therefore we feel it is 
important that then school’s statement of principles reflects a commitment to improving 
outcomes for all students and eliminating all forms of discrimination, harassment and 
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bullying, as well as promoting equality of opportunity, the welfare of students and good 
relations across the whole community. 
 
The statement of principles will also ensure that vulnerable students (such as students 
with special educational needs, physical or mental health needs, migrant and refuges 
children and look after children) receive behaviour support according to their need. 
Children in all these groups can experience particular difficulties with behaviour, for 
example related to medical conditions, lack of understanding or trauma and related 
policies will take into account of such difficulties 
 
 

Communication and Review: 

 Policy to be reviewed: September 2018 

 Headteacher outlines Behaviour for Learning policy and what is expected and what 
is not tolerated within school in an assembly each team to students. 

 This is confirmed annually to parents 
 

 

Consultation  
The Board of Governors acknowledges its duty to consult by virtue of section 176 of the 
Education Act 2002. The Board of Governors understands it is legally required to consult 
with the Head teacher, staff, parents and pupils on the principles of the behaviour policy. 
The consultation may be arranged in such manner as appears appropriate. The manner by 
which this consultation will take place is by making the policy available on the school 
website. 
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APPENDIX A: CLASSROOM CODE OF CONDUCT 

 
 
Contents  

1. Behaviour for Learning Pyramid – students 

2. Behaviour for Learning – staff 

3. Department Behaviour for Learning Policy 

4. C3 Manual Protocols 

5. Standards Unstructured Time  

6. Behaviour for Learning Waves of Intervention 

7. Rewards Pyramid 

8. SIMS logs 

9. ‘Ready, Respect & Safe’ table  
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Departmental Behaviour for Learning Policy  
The key to success is a consistent approach by all departments led by Heads of 
Department. Here is a step by step guide at a department level for all teachers to follow:  
 
Heads and Deputy Heads of Department must own their zone and maintain a high level of 
visibility in the corridors during lesson change overs. 
 
Warm welcome – welcome all learners with a personalised greeting at the door. This is 
only possible if you have organised your classroom, the resources and are ready to start 
the lesson beforehand. Please endeavour to finish each lesson two minutes before the bell 
so you can set up for the next lesson and print / prepare resources in advance.  
 
Examples of a warm welcome include:  
 

 Making eye contact with the individual students 
 Saying ‘Good Morning / How are you? / Welcome’ 
 Make polite conversation with students or give instructions for welcome activity 

 
Welcome activity – endeavour to make this a physical copy which you can hand to the 
learner as you welcome them to your lesson or have it ready on the table. It does NOT 
have to be directly linked to the lesson content. 
 
Examples include:  

 Question 
 Riddle 
 Picture sort 
 Numeracy or literacy task 
 Brain storm 
 Reflection time 
 Feedback 
 An article to read 

 
Positive Introduction – start on a positive note; praise the class or a member of the class 
when possible reinforced through Class Chart and remind students of 3 school rules; 
Ready, Respect, Safe. Remind learners of your high expectations and encourage all 
learners to take 60 seconds to get into the right mind set for your subject. Smile. 
 
Examples include: 

 Silent time 
 Recap of previous knowledge 
 Link to welcome activity 
 Reminder of your high expectations 
 An opportunity for class monitors to distribute equipment and resources 
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What happens if a learner does not meet classroom expectations? 
C1 – a learner will be issued with a C1, a verbal private  reminder, for failing to meet the 
school rules of Ready, Respect, Safe. Please use the school sanction system and issue a C1 
with the onus on restorative practice; encourage the learner to ‘make it right’ during the 
lesson. 
 
For examples of C1 see teacher pyramid for further guidance  
 
C2 – a learner will be issued with a C2 sanction as a result of a continued failure to meet 
the school rules of Ready, Respect, Safe.  
 
For examples of C2 see teacher pyramid for further guidance  
 
This will result in a behaviour log on SIMS 
 
including status and action taken, phone call home and a compulsory student/teacher 
restorative conversation/reflection at the end of the school day in the teacher’s 
designated room with the onus on restorative practice; the learner’s opportunity to ‘make 
it right’.  
 
C2L will apply if a student is 5 minutes late or more to a lesson with the same protocols as 
C2 however the Learning Tutor must also be informed. 
 
For both C2 and C2L all staff must use the reflection questions in Appendix B during the 
restorative conversation. This should take place after school for a duration of 10 minutes. 
 
Should a student have also been given a C3 on the same day, the student must attend the 
C2 teacher reflection session first and then attend the C3 Reflection room. The teacher 
must inform the C3 reflection room using the email:c3reflection@stretfordhigh.com 
 
If the learner fails to attend on the same day, they will be given one more opportunity the 
next day. Failure to attend the next day will result in an automatic C3 and the reflective 
conversation must now occur in the school level ‘reflection room’.This will need to be 
logged on SIMS and the Pastoral AND Community Schools Manager informed so that the 
student’s name is added to the C3 reflection list and a text is sent home to inform 
parents/carers 
 
C3 – a learner will be issued with a C3 sanction as a result of a continued failure to meet 
the school rules of Ready, Respect, Safe.  
 
For examples of C3 see teacher pyramid for further guidance  
 
A C3 sanction results in an internal remove within the department; the teacher calls patrol 
via email using the name of the student, year group, location and reason. It is the role of 
patrol to take the student to the designated department member as per the department’s 
internal remove timetable or isolation. This sanction must be logged on SIMS, phone call 
home and a student/teacher restorative conversation must take place in the school 
‘reflection room’ at the end of the school day.  
 
Once the conversation has taken place, it is the responsibility of the teacher to complete 
the outcomes section on SIMs and the patrol logs on the public drive. 
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Finally all learners issued with a C3 must attend a compulsory department ‘catch up’ 
session on a designated day. An opportunity for all learners who have received a C3 
sanction to catch up on any work they have missed as a result of being internally removed. 
 
An automatic C3 is issued when an incident is deemed as an extreme violation of the 
school rules of Ready, Respect, Safe. See teacher pyramid for further guidance. 
 
C4 – if a learner fails to resolve the issue in the school ‘reflection room’, this will lead to a 
day in isolation as well as a phone call home, departmental catch up session, letter home 
and parents will be invited in for a  re-admission by the pastoral team.  
 
The teacher must meet with the student the following day once isolation has been 
completed in the C3 Reflection room to revisit and restore. 
 
It is good pratice that you work with your team members and discuss vulnerable learners 
and share strategies to ensure lessons runs smoothly at Department meetings. 
 

APPENDIX B: C2/C2L Reflection questions  
 
What happened? 
What happened next? 
What were your thoughts at the time? 
What have been your thoughts since? 
Who has been affected by our actions? 
What can you do to make things right/what would you do differently next time? 
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C3 Protocols 
  
 
 
 

Manual protocols 
 

 All pastoral staff will be trained in Restorative Practice (RP).  

 All staff will be made aware of expectations of RP and will use RP language when 
dealing with students. 

 All staff will reflect on their own RP status and expertise as well as their own 
behaviour management (indicated by logs) and engage in workshops / seek advice 
to develop their expertise as necessary. 

 The use of RP will be monitored through SIMS and its effectiveness will be 
measured. 

 All staff issuing a C3 during the course of a day must call Patrol and must log the 
entry into SIMS to enable the text to go home and the student to be added to the 
after school C3 list. If there is NO C3 Patrol email then there is no text home and 
no record of the C3 for the after school Reflection Room list.  

 Patrol email to be sent in the following format:  

 Title: C3 Patrol 

 In email: Student name, year group, room & reason. 

 Patrol logs will be checked weekly by DOAS and DOY. 

 All students reaching a C3 during the school day will attend the reflection room at 
the end of the day.  

 The after school Reflection Room will be staffed by SLT by rota.  

 Staff issuing the C3 will attend the Reflection Room at the end of the day to 
restore relationship, set work missed, address concerns and will determine the 
time a student should remain in reflection (restore and repair). SLT member will 
support this process.  

 It is the member of staff who sends the C3 Patrol email and attends the Reflection 
Rooms responsibility to ring home that day and inform parents of what happened, 
how the Reflection Room went and if there is any more intervention needed.  

 In the Reflection Room it is the member of staff on duty’s responsibility to do the 
following: 
 
 Collect the folder from Student Services at the end of the day 
 Check all students and staff have arrived using the C3 Patrol data in the folder 
 Ensure students are seated, quiet and complete the Reflection Room proforma 
 Support any Restorative conversations 
 Check all students’ SIMS pages to ensure they all have a log from the 

appropriate member of staff who sent the C3 Patrol email 
 If there is no SIMS log then email the member of staff to ask them to add the 

log and contact home 
 For a student who does not turn up then the instructions in the next bullet 

point are to be followed 

 Students not attending after school reflection:  
 SLT on duty will send an email to the Pastoral and Community Schools Manager 

informing him/her of a day in isolation as the student did not turn up. This will 
trigger a letter home from the Pastoral and Community Schools Manager for a 
day’s internal exclusion. 

Mission: Supporting teachers and associate staff to create a better learning environment 

through raised expectations of C3 protocols. 



 

Behaviour Policy   Page 17 of 27 
 

 Send an email to the Head of Year and progress mentor of the students’ year 
informing them of their day in isolation so that they can be picked up in the 
morning, work sorted out and parents contacted (cc AHT Behaviour & Standards 
and all Assistant Heads of Year in the email).  

 The C3 referring member of staff will call home to explain that the reflection 
room was not attended and that his/her child will be isolated for the day and 
will attend the reflection room after the day’s isolation in order to repair the 
harm.   

 Non-attendance in the Reflection Room will result in automatic day in the Isolation 
room followed by the extended 1 hour reflection at the end of the following day. 
The C3 member of staff is expected to attend this reflection time. 

 All students who are issued with an internal exclusion have 1 hour extended onto 
their school day and parents/carers are invited into readmission the following day. 

 HODs and RSL's will check that incidents are resolved in their weekly Academic 
School meetings and teachers/associate staffs are supported.  

 HODs will look at the data and if a student has 2 C3’s in a fortnight with the same 
teacher in the same subject then a parent/carer meeting will be organised and an 
Academic School Support Plan will be put into place.  

 HOY/AHOY will analyse C3 statistics for high tariff students (4+ C3’s over a 
fortnight) in each year group and discuss at Pastoral meeting on a fortnightly basis. 
The waved intervention approach will be followed and parent meetings with 
DOY/AHOY will be organised.  

 Repeated C3 incidents with students will result in further referral using the 
following actions: 
 Warning letter from Headteacher 
 Parental meeting with HOY and AHT Behaviour and Standards 
 Single central referral to SEND and family support practitioner 
 Package of further intervention deployed including possible hub/off site 

referral or provision 

 Repeated C3 incidents with individual staff will result in discrete support through 
coaching and liaising with DOAS and RSL.  

 

Visual protocols 

 Adaptation of behaviour pyramid to make C3 expectations very clear, on display in 
all classrooms and in staff handbook. 

 Reissue RP cards to all staff. 

 Communication with all stakeholders including parents and carers by letter. 

 Communications with parents for every C3 log/Patrol call via text message from 
student services and phone call from member of staff sending the C3 Patrol email. 

 Website behaviour for learning policy updated and LT time and assemblies used as 
a reminder. 

 Rota for after school detentions will be clearly communicated to all SLT 
 
Supporting Mechanisms 

 If parent/carer does not attend with student, the student is isolated for the 
following day with a readmission meeting set up for 8am the next day and an 
extended day (by 1 hour). The member of staff issuing the C3 must meet with the 
student in the Restorative Room during the extended period. 

 If the member of staff issuing the C3 does not send a C3 Patrol email AND enter the 
information into SIMS the students will not get a text message home and will not be 
on the list for restore and repair. It is therefore essential, in order to gain support 
in managing behaviour, the member of staff must send the email and enter 
incident. 
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 If the member of staff who issued the C3 does not attend the restorative meeting 
at the end of the school day they will be collected and challenged by the SLT 
member on duty.  

 Repeated C3 referrals for students will be monitored and referred on for further 
intervention by HOD and HOY following the actions above. 

 Repeated C3 referrals by staff will be monitored and referred on for coaching by 
HOD and RSL’s.  

 
Checks 

 Students not attending after school reflection:  
 SLT on duty will send an email to the Pastoral and Community Schools Manager 

informing him/her of a day in isolation as the student did not turn up. This will 
trigger a letter home from the Pastoral and Community Schools Manager for a 
day’s internal exclusion. 

 Send an email to the Head of Year and progress mentor of the students year 
informing them of their day in isolation so that they can be picked up in the 
morning, work sorted out and parents contacted (cc AHT Behaviour & Standards 
in the email).  

 The C3 referring member of staff will call home to explain that the reflection 
room was not attended and that his/her child will be isolated for the day and 
will attend the reflection room after the day’s isolation in order to repair the 
harm.   

 Non-attendance in the Reflection Room will result in automatic day in the Isolation 
room followed by the extended 1 hour reflection at the end of the following day. 
The C3 member of staff is expected to attend this reflection time. 

 AHT Behaviour & Standards will be responsible for checking patrol call out records, 
follow up detentions and possible isolation arrangements. 

 All staff issuing C3 are responsible for restore and repair attendance at end of 
school day if C3 has been reached. Anyone not attending will be collected. 

 Staff member issuing C3 is responsible for phone call home and next day catch up if 
student does not attend the restore and repair meeting. 

 AHOY is responsible for isolation of students for the day if repair and restore has 
not been managed.  

 Staff member issuing the C3 is responsible for catching up with the student at end 
of school day in the extended hour post-isolation.  

 HODs will check records are being kept and teachers are keeping up with C3 issues. 

 SLT member of staff on duty will address staff that do not attend restore and 
repair meeting. 

 

Standards - unstructured time supervision and support 
 

Mission: to ensure that unstructured time (break and lunch) is well managed and safe with 

students following strictly upheld guidelines for behaviour, access and safety. 

 
Manual protocols 

 Classes must only be dismissed on the bell or after (not before). 

 Duty staff must arrive to duty on time. 

 Duty staff must have a high profile and openly interact with students, 
demonstrating an authoritative presence. 

 No iPads, mobiles or coffee / tea permitted on duty. 
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 Duty staff must address boisterous behaviour including play fighting, running, 
shouting, screaming, swearing, snogging / physical contact between partners. 

 Large groups must be dispersed. 

 No students are permitted in restricted areas including atrium, humanities / 
languages block, sports spaces, main school building (exceptions below), field, 
sports fields, area around sports centre. 

 The only zones accessible to students during break and lunch are dining room, 
library, student services, downstairs toilets, school yards (front and back). 
Corridors between permitted zones must be kept moving with no static students, 
groups of students or radiator huggers hanging around. 

 Entitled students (who must be carrying a pass to have the entitlement) will be 
permitted down the SEND corridor with access to The Hub and classrooms (but 
must enter those rooms and not loiter on corridor). 

 All food and drink must be consumed in the dining room and rubbish put in the bin 
after eating. Trays must be returned to the start of the queue. 

 All students inside the building must be carrying (not wearing) coats. 

 High energy drinks (carrying a warning of 'not to be consumed by children or 
pregnant women') and sweet fizzy drinks are banned and will be confiscated if seen 
in school. 

 Students and staff should start to move toward their next lesson 5 minutes before 
the end of break / lunch. All student leaders and all staff are responsible for 
moving students on their way. 

 
Visuals 

 Instructions and reminders at key points. 

 Staff handbook will contain key information. 

 Arrangements will be published on website in the behaviour policy.  

 Parents will be informed by newsletter. 

 Staff duty rotas and positions will be displayed in key areas. 
 
Support 

 Easy access to all visuals - students and staff 

 The 'STICK to' SLT member will be available for students who are not behaving 
appropriately. 

 Two ignored requests using C1/C2 will result in students being given a C3UT and 
student will enter the behaviour for learning C3 standard. Member of staff from 
duty must log on SIMS to access support, email patrol and attend after school 
meeting to restore and repair relationship. 

 Staff who are not in school must attempt to organise their own cover for duties if 
the absence is planned.  

 All duties must be covered - staff may be directed to cover for absent colleagues.  

 Outdoor activities are to be arranged to ensue students have something to occupy 
them. 

 
Training 

 Expectations to be revisited half termly  

 Prefects and student leaders to be trained half termly 

 RP reminders half termly 
 
 
Checking 

 Designated SLT will check that duties are attended. 
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 Non-attendance at a break or lunch duty x 2 in a half term will lead to a 
management instruction being issued. Repeated non- attendance could lead to 
disciplinary actions. 

 SLT check and record C3 break and lunch time logs and monitor impact of standard 
introduction.  

 SLT check, monitor and record staff attendance at restore and repair sessions. 
 
 

Behaviour For Learning Waves of Intervention 
 Learning Tutor to set up SIMS Home Page for their Form 

 Learning Tutor to review BFL daily with student – C1-4 

 Persistent C1-2 will monitored by teacher & HODs/RSL’s 

 Persistent C3+ will monitored by  HOY and AHOY (see manual protocols) 
 
 
Wave 1- Report to Learning Tutor 
Triggered after – weekly AHT/HOY meetings, weekly Pastoral Team meeting & Learning 
Tutor/HOY meetings 

 Learning Tutor to contact home re: Stage 1 Report (4-6 weeks) 

 Learning Tutor to log interventions on SIMS  

 Learning Tutor to log interventions on Student Monitoring sheet 

 AHOY and HOY to contact home re: Stage 2 Review (period tbc) 

 AHOY and HOY must collect evidence from Learning Tutor, SIMS and SM sheet 

 AHOY to arrange parent/carer meeting re: Stage 2 Review (present: parent/carer, 
HOY and AHOY, Learning Tutor and Key Worker if applicable) 

 
 
Wave 2 - Report to AHOYS 
Triggered after – lack of progress across 4-6 weeks at Wave 1 

 AHOY to contact home and arrange meeting with student and parent/carer  

 agree targets for Report 

 target card to be issued too if required 

 Report issued to student 

 Report monitored daily by AHOY (4 weeks) 

 Student discussed at weekly AHT/HOY meetings and Pastoral Team meetings 

 No improvement triggers communication of all actions to date with DOY and AHT to 
be informed 

 AHOY and HOY to contact home re: move to Stage 3 Review  

 AHOY and HOY must collect evidence from SIMS and Student Monitoring (SM) sheet 

 AHOY to arrange parent/carer meeting re: move to Stage 3 Review (present: 
parent/carer, HOY and AHOY and Key Worker if applicable) 

 
 
Wave 3 – Report to Head of Year 
Triggered after – lack of progress at Wave 2 
 

 AHOY to explain interventions and outcomes to HOY via report 

 HOY to issue student with a Pastoral Support Plan signed by home & school 
 outlines all expectations of stakeholders 
 has a time scale for review (6 weeks) 
 details precise targets for the student 
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Possible interventions: 

 Multi-agency meeting (referrals to internal and external providers) 

 Isolation 

 Alternative time table 

 Support in certain subject areas 

 Advice and guidance from SEND, HODs 

 After 6 weeks the student will be referred to the relevant AHT along with a report 
of all actions to date and their impact.  

 HOY to arrange parent/carer meeting re: move to Stage 4 Review (present: 
parent/carer, HOY and AHOY, AHT and Key Worker if applicable). 

 Governors Welfare Panel (GWP) referral to made if deemed necessary.  
 
 
Wave 4 – Report Assistant Headteacher  

 AHT (GWP if necessary) to set up a Pastoral Support Plan 
 outlines all expectations of stakeholders 
 has a time scale for review  

 details precise targets for the student to meet 

 Report card issued for AHT  

 Progress and Achievement plan issued which sets out all targets for the report card 

 Pastoral Support Plan in place and signed by home & school 

 AHT to communicate the report card to all staff 

 Review meeting to be held with key stakeholders every 2 weeks in order to discuss 
progress  
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At start of Academic Year 
celebrating progress from last 
year: 

 Coffee and cake reception 

 Certificate 

 Subject badge 

 Platinum learner badge 

Termly in HOY assembly. Awarded 
for class chart positive, progress, 
attendance, punctuality, HOY award 
& SLT award. 

 Certificate 

 Reward  

Weekly award with 2 
nominations sent by HOY 
weekly to Bulletin collator.  

 Letter home from HT 

 WOW wall  

Weekly award with 
winner emailed by 
HOD. Displayed on 
‘WOW Wall’ 
 

 Letter home 

from HOD or 

Postcard 

 Work displayed 

 Achievement 

log by HOD on 

SIMS 

Weekly award sent by HOD to 
weekly bulletin collator. 
Student picture on ‘WOW Wall’  
 

 Letter home/postcard 

from HOD 

 Achievement log by 

HOD on SIMS 

Awarded every lesson, 
every day. Logged on 
class charts by staff 
and points collected 
by students. Half 
termly students with 
most point in 
Year+House get 
reward. Logged for: 

 Progress 

 Excellence 

 Responsible 

Learners 

 Engagement 

 Presentation of 

work 

 Respect & 

kindness 

STRETFORD HIGH REWARD PYRAMID 
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Lesson Based SIMS Log 
 
Disruption to learning 
Refusal to follow instructions 
Verbal abuse – victim 
Verbal abuse - aggressor 
Late  
Truancy   
Uniform 
Aggressive behaviour - victim 
Aggressive behaviour - aggressor 
Assault - victim 
Assault - aggressor  
Bullying - victim 
Bullying - aggressor 
Vandalism or damage property 
Fighting 
Illicit substances 
Racist comments 
Refusal to follow instructions 
Theft 
Smoking  
Other pastoral note 
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BFL ‘Ready, Respect & Safe’ 
 

STAGE 
 

PROTOCOL REASONS 

Praise & Rewards – 
‘Ready, Respect & 
Safe’ 

All staff 
Class Charts Award Points 
Positive text, phone call and postcard home 
 
Head of Department 
Weekly Award For Excellence – WOW Wall 
 
Head Teacher 
Weekly Head Teacher Award – WOW Wall 
 
Year Team 
Termly Year Celebration Assembly 
 
House Team 
Half Termly Celebration Assembly  
 
Assistant Head Teacher 
Yearly Progress Celebration Evening 
 
Year 11 Team 
Yearly Presentation Evening 

Examples 

 Consistently smart and prepared for school 

 Completion of outstanding homework 

 Helping others or respectful behaviour 

 Improvement in attendance/punctuality 

 Outstanding participation in class/extra-curricular 

 Excellent Manners 

 Excellent Classwork 

 Reported a Bullying/community Incident 

 Demonstrates Leadership Qualities 

 Class chart points 

 Excellent Learning Tutor involvement and engagement  

C1 in lesson or 
unstructured time 
following ‘Ready, 
Respect & Safe’ rules  

All staff 

 Use of Restorative language to reinforce school 
rules and engage student in learning 

 If students respond in a positive way they can 
make it ok  

 
 

 Use of ‘Ready, Respect & Safe’ school rules and Staff 
Pyramid for guidance  

C2 in lesson or 
unstructured time 
following ‘Ready, 
Respect & Safe’ rules 

All staff 

 Issue student with a C2 

 Log on SIMS 

 Ring parent/carer  

 Issue teacher Reflection Time at end of the day 

 Following C1-2 escalation in lessons or unstructured time 

 Use of ‘Ready, Respect & Safe’ school rules and Staff 
Pyramid for guidance 
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STAGE 
 

PROTOCOL REASONS 

stating where you will be to meet the student  

C3 in lesson or 
unstructured time 

following ‘Ready, 
Respect & Safe’ rules  

All staff 

 Referring member of staff must inform Student 
Services via C3 Patrol email protocols, log on SIMS, 
ring home and attend C3 Reflection Room at end 
day  

 Patrol – use of Restorative language discuss with 
student, escort to Department Internal Removal 
and ensure work is taken to complete  

 Following C1-3 escalation in lessons or unstructured time  

 Use of ‘Ready, Respect & Safe’ school rules and Staff 
Pyramid for guidance  

C3 Isolation – 
unplanned due to C3 
given through 
escalation of C1-3 OR 
as a straight C3 for 
serious ‘Respect or 
‘Safe rules breeched  

SLT/HOY/PM/Patrol through C3 Patrol in class or 
unstructured time 

 Referring member of staff must inform Student 
Services via C3 Patrol email protocols, log on SIMS, 
ring home and attend C3 Reflection Room at end 
day  

 Patrol through subject teacher - Organise work 
and remind student to attend at Reflection Room 
at end of day 

SLT/HOY/PM/Patrol pending investigation 

 Contact home regarding outcomes if it results in 
more time in isolation the following day  

 Log on SIMS – update through teacher SIMS log  
 

 Following C1-3 escalation in lesson and student not able to 
be placed on internal remove 

 Following straight C3 for serious ‘Respect or Safe’ rules 
breeched in lesson or unstructured time  

 Writing a statement 

 Pending investigation  

 Second C3 of the day from a student  
 

C4 Isolation -  planned  SLT/HOY/HOD through C3 Reflection Room 

 Referring member of staff to inform Pastoral and 
Community Schools Manager for letter home and 
email AHT BFL, HOY & AHOY 

 HOY/AHOY to ensure relevant work is organised 
for student  

 HOY/AHOY to make contact with home and 
organise a parent meeting 

 HOY/AHOY to meet the student in the morning  

 Failure to turn up to C3 Reflection Room 

 Failure to restore in C3 Reflection Room 
 

 

1-3 Days Internal 
Exclusion  

SLT/HOY 

 Referring member of staff to inform Pastoral 
Manager for letter home and email AHT BFL, HOY 

 Issuing threats to another student or his/her family, 
extorting another student 

 Anti-social behaviour from gossiping, spreading rumours, 
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STAGE 
 

PROTOCOL REASONS 

& AHOY 

 HOY/AHOY to ensure relevant work is organised 
for student  

 HOY/AHOY to meet the student in the morning   

 HOY to make contact with home and organise a 
re-admission meeting with parent/carer  

acting a ‘go-between’ or messenger, teasing and daring. 
This includes using all information technology. 

 Swearing directly at a member of staff 

 Using inappropriate or derogatory language towards staff or 
students  

 Intimidating body language, spreading rumours, insulting 
comments, teasing, putting down, giving support a bully 

 Any physical contact intended to harm or irritate - this 
includes pushing, poking, shoving, slapping, smacking, 
kicking and punching.  

 Theft of an item belonging to a fellow student, a member of 
staff, a visitor or an item that is school property whilst on or 
off school premises. 

 Inappropriate behaviour outside of school that brings the 
schools name into disrepute.  

 

1-5 Days FTE (Fixed 
Term Exclusion) 

Headteacher is the only staff member who can issue a 
FTE 

 SLT/HOY telephone call and Pastoral Manager for 
letter home with re-admission date/time 

 SLT/HOY/AHOY - Log the incident on SIMS 

 HOY/AHOY – Organise work for student to 
complete during FTE at home 

 SLT/HOY/AHOY - Explain the reasons of FTE to the 
student 

 SLT/HOY - Complete readmission proforma and 
file 

 SLT/HOY - Lead on intervention strategies as 
required and liaise with all relevant 
pastoral/inclusion staff involved in the case to 
support intervention 

 Fighting in school and where instructions have not been 
followed from staff to stop and a student has been seriously 
injured. 

 Any serious physical contact intended to harm or irritate - 
this includes pushing, poking, shoving, slapping, smacking, 
kicking and punching. This also includes holding the victim 
to be hit by another. 

 Serious bullying incident. 

 Serious racial abuse. 

 3 Days – Setting off the fire alarm.  

 3 Days - Smoking on school premises or being in possession 
of smoking materials. 

 3 Days – Firework possession and/or use.  

 5 Days pending investigation which may result in a 
Permanent Exclusion – Smoking/procession/supply of illegal 
substances. 

 5 Days pending investigation which may result in a 
Permanent Exclusion - Possession of harmful weapon. 

 5 Days pending investigation which may result in a 
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STAGE 
 

PROTOCOL REASONS 

Permanent Exclusion - Serious assault of student or member 
of staff (pending investigation by Head). 

 5 Days pending investigation which may result in a 
Permanent Exclusion - Sexual assault of student or staff 
(pending investigation by Head). This could be touching 
someone inappropriately, pulling down of pants or up skirt, 
or other.  

 
All incidents will be fully investigated and intervention strategies 
explored with parents/carers fully informed. 
 

6+ Day FTE (Fixed 
Term Exclusion) 

Headteacher is the only staff member who can issue a 
FTE  

 SLT telephone call and Pastoral Manager for letter 
home with re-admission date/time 

 SLT/HOY - Log the incident on SIMS 

 HOY/AHOY – Organise work for student to 
complete during FTE at home 

 SLT/HOY/AHOY - Explain the reasons of FTE to the 
student 

 SLT/HOY - Complete readmission proforma and 
file 

 SLT/HOY/HFA - Implement 6th day provision and 
monitor its implementation and student 
attendance 

 SLT - Adhere to LA guidelines  

 SLT/HOY - Lead on intervention strategies as 
required and liaise with all relevant 
pastoral/inclusion staff involved in the case to 
support intervention 

 For any of the serious incidents in the 1-5 Days Exclusion 
box that need to be extended ‘pending investigation which 
may result in a permanent exclusion’. 

 
All incidents will be fully investigated and intervention strategies 
explored with parents/carers fully informed.  

Permanent Exclusion Headteacher is the only staff member who can issue a 
Permanent Exclusion  

 Following investigation by Headteacher – Serious sexual 
assault of student or staff.  

 Following investigation by Headteacher - In possession of an 
offensive weapon on the school premises. 

 Following investigation by Headteacher - In 
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STAGE 
 

PROTOCOL REASONS 

possession/selling/providing drugs on the school premises. 

 Following investigation by Headteacher – A serious assault of 
another student or member of staff which was: 

 Premeditated 
 Resulted in hospital treatment  

 Following investigation by Headteacher - Persistent breech 
of the school’s Behaviour Policy  

 


