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Mission Statement 
 
Stretford High School seeks to follow core-safeguarding principles below: 
 

• The school’s responsibility to safeguard and promote the welfare of 
children is of paramount importance 

• Safe children are more successful learners 
• The entire school community recognises their role in child safety and 

welfare. 
• Policies will be updated annually unless legislation or guidance 

suggests the need for an interim review. 
 

We recognise our moral and statutory responsibility to safeguard children 
and young people. We endeavour to provide a safe and welcoming 
environment where children are respected and valued. We are alert to the 
signs of abuse and neglect and follow our procedures to ensure that children 
receive effective support, protection and justice. 
 
The procedures contained in this policy apply to all staff and governors. 
 
Children are defined as being under 18 years old.  
 

. 
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Designated Safeguarding Lead Person (DSL) is: 
o Lindsay Brindley 
o Deputy Head Teacher 

 
Designated Safeguarding Coordinator (DSC) is: 

o Georgia Johnston 
o Lead Practitioner; Learner Pathways & Family Support 

 
Child Protection / Welfare Team 

o Lindsay Brindley (Senior Lead, Deputy Head Teacher) 
o Georgia Johnston (Head of Student Welfare) 
o Debbie Lee (Student Welfare Practitioner) 
o Sean Devine (Student Welfare Practitioner - attendance) 
o Leila Murton (Assistant Head Teacher - Behaviour) 
o Heads of Year and Assistant Heads of Year 
o Local Authority Designated Officer (LADO) 

 
 
ALL MEMBERS OF THE STRETFORD TEAM ARE TRAINED CHILD PROTECTION 
OFFICERS 
 
 
Leadership and Management of Safeguarding Policy and Procedures 
Lindsay Brindley    Judith Lloyd 
Deputy Head teacher   Governor 
 

 
Purpose 
The Stretford High School Child Protection Policy provides clear direction to 
staff and others about expected codes of behaviour in dealing with child 
protection issues.  The policy also makes explicit the schools commitment to the 
development of good practice and sound internal school procedures.  This 
ensures that child protection concerns and referrals may be handled sensitively, 
professionally and in ways that support the needs of the child. 
 
 
Introduction 
The aim of the Stretford Child Protection Policy is to safeguard and promote our 
students’ welfare, safety, health and guidance by fostering an honest, open, 
caring and supportive climate.  The students’ welfare is of paramount 
importance. 
 
All school staff members, governors and volunteers have a duty to safeguard 
and to promote the welfare of children.  

Stretford High fully recognises the contribution it can make to protect children 
and support students in the School.   There are three main elements to our 
Child Protection Policy. 
 

(a)  Prevention: (positive, purposeful, calm, safe school environment, 
good teaching and pastoral support to students). 
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(b)  Protection:  (by following agreed procedures, ensuring staff are 
appropriately recruited, trained and supported to respond appropriately 
and sensitively to Child Protection concerns). 
 
(c)  Support:  (to students, their families and staff and to children who 
may have been abused). 

 
Stretford High School Commitment 

We recognise that high self-esteem, confidence, supportive friends and clear 
lines of communication with a trusted adult helps all children, and especially 
those at risk of, or suffering from, abuse. 
 
Our school will: 

(a) Maintain an ethos where children feel safe, secure and 
comfortable. 

(b) Maintain an ethos where children are encouraged to talk, and 
are listened to.  

(c) Ensure that children know that there are adults in the school 
who they can approach if they are worried or are in difficulty. 
 Include curriculum activities and opportunities which equip 
children with the skills they need to stay safe from abuse and 
which will help children develop realistic attitudes to the 
responsibilities of adult life, particularly with regard to childcare 
and parenting skills. 

d)  Ensure that wherever possible every effort will be made to 

establish effective working relationships with parents and 
colleagues 
from other agencies. 

 
 
Framework 
High Schools do not operate in isolation.  The welfare of children is a corporate 
responsibility of the entire local authority, working in partnership with other 
public agencies, the voluntary sector and service users and carers.  All local 
authority services have an impact on the lives of children and families, and local 
authorities have a particular responsibility towards children and families most 
at risk of social exclusion. (Working Together to Safeguard Children, March 
2015).  Child protection is the responsibility of all adults especially those 
working with children.  The development of appropriate procedures and the 
monitoring of good practice are the responsibilities of the Trafford Safeguarding 
Children Boards. 
 
 

What is abuse? 
A person may abuse or neglect a child by inflicting harm, or by failing to 
prevent harm. Children and young people may be abused in a family or an 
institutional or community setting; by those known to them or, more rarely, by 
a stranger. It is important to recognise that some abuse can happen by peers 
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(known as peer on peer abuse) – children can be abused by other children and 
procedures for such abuse should be followed as for all other referrals.  
 
Physical Harm - may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child, 
including by fabricating the symptoms of, or deliberately causing, ill health to a 
child. 
 
Emotional Abuse – is the persistent emotional ill-treatment of a child such as to 

cause severe and persistent adverse effects on the child’s emotional 
development.  It may involve conveying to children that they are worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of another 
person, age or developmentally inappropriate expectations being imposed on 
children, causing children frequently to feel frightened, or exploitation or 
corruption of children. 
  
Sexual Abuse – involves forcing or enticing a child or young person to take part 
in sexual activities, whether or not the child is aware of what is happening.  The 
activities may involve physical contact, including penetrative or non-penetrative 
acts.  They may include involving children in looking at, or in the production of, 
pornographic material, or encouraging children to behave in sexually 
inappropriate ways, or grooming a child for future abuse (including via the 
internet). Women and children can commit acts of sexual abuse.  
 
Neglect – is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 

health or development, such as failing to provide adequate food, shelter and 
clothing, or neglect of, or unresponsiveness to, a child’s basic needs. 
 
Domestic Abuse - the effect of domestic violence on children is such that it 
must be considered as abuse. Either witnessing it or being the subject of it is 
not only traumatic but is likely to adversely impact on a child and should be 
treated as physical or emotional abuse. 
 
Child Sexual Exploitation - sexual exploitation is a form of sexual abuse, in 
which a young person is manipulated or forced into taking part in a sexual act.  
This could be part of a seemingly consensual relationship, or in return for 
attention, affection, money, drugs, alcohol or somewhere to stay. 
Indicators include having older relationships, sexualised behaviour, going 
missing, missing school / truancy, appearing to have unexplained gifts or 
possessions e.g. mobile phone, clothes, jewellery. 
 
Trafficking 
Child trafficking is child abuse, it is when children are recruited, moved or 

transported and then exploited, forced to work or sold. 
Children are trafficked for: 
 

 child sexual exploitation 

 benefit fraud 
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 forced marriage 

 domestic servitude such as cleaning, childcare, cooking 

 forced labour in factories or agriculture 

 criminal activity such as pickpocketing, begging, transporting drugs, 

working on cannabis farms, selling pirated DVDs and bag theft. 
 

Many children are trafficked into the UK from abroad, but children can also be 
trafficked from one part of the UK to another. Trafficked children experience 
multiple forms of abuse and neglect. Physical, sexual and emotional violence 
are often used to control victims of trafficking. Children are also likely to be 
physically and emotionally neglected. 
Trafficking happens through children being tricked, forced or persuaded to 
leave their homes. Traffickers use grooming techniques to gain the trust of a 
child, family or community. Traffickers may promise a better life for children 
such as possibilities of education or housing, or they may threaten to hurt the 
child or their family. 
Child trafficking is a hidden crime. So we don’t have a lot of information about 
who trafficks children. However, we do know that it occurs in the UK and can 
affect people from all walks of life. 
 
 
Female Genital Mutilation - this involves the partial or total removal of 

external female genitalia for cultural or non-therapeutic reasons.  An estimated 
24,000 girls under the age of 15 at are at risk of FGM. 
Indictors include belonging to communities in which FGM is practised, 
preparation for a visit abroad / absence from school, talk of a ‘special 
procedure or ceremony’, difficulty in sitting down or sitting still, talk of 
something that they are not allowed to mention. There is a mandatory duty to 
report disclosures regarding FGM to social services (MARAT) and the police when 
a female is less than 18 years old. 
 

Radicalisation - this is the holding of extreme political and religious views that 

are considered to be far outside the acceptable attitudes of mainstream 
society. Schools have a duty to prevent people becoming radicalised and drawn 
into terrorism. The risk of harm is raised when young people are vulnerable. 
Indicators may be any specific changes of behaviour, clothing and attitudes.  

To safeguard young people from radicalisation the school promotes fundamental 
British values as part of the schools ethos. 
British Values are defined as “to encourage pupils to respect the fundamental 
British values of democracy, the rule of law, individual liberty and mutual 
respect and tolerance of those with different faiths and beliefs (OfSTED 2015). 
 
Private Fostering – this is when a friend of the family or a distant relative looks 
a child. However, it is the duty of local authorities to check that the welfare of 
children who are, or will be, privately fostered within their area is being, or will 
be, satisfactorily safeguarded and promoted. It is the local authority, in whose 
area the privately fostered child resides which has legal duties in respect of that 
child. If a member of staff suspects that a child is not being cared for by a 
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parent or authorised carer the school has a duty to inform the local authority so 
that relevant safeguarding checks can be put into place.  
 
Sexting – this is when someone shares sexual, naked or semi-naked images or 
videos of themselves or others, or sends sexually explicit messages. They can be 
sent using any device that has access to share media and text. It can also be 
called trading nudes, dirties or pic for pic. Children are breaking the law if 
they;  
Take an explicit photo or film themselves or a friend 

Share an explicit photo or film 
Possess, download or store an explicit image of a child (even with consent). 
 
What to do if you suspect or discover a student/s have been involved in a 
sexting incident:  
All incidents involving youth produced sexual imagery should be responded to in 
line with Streford High school’s safeguarding and child protection policy. 
When an incident involving youth produced sexual imagery comes to your 
attention you must: 
 

• Refer to the Designated Safeguarding Lead as soon as possible 
• The Designated Safeguarding Lead should hold an initial review meeting 

with appropriate school staff 
• There should be subsequent interviews with the young people involved (if 

appropriate) 
• Parents or carers should be informed at an early stage and involved in the 

process unless there is good reason to believe that involving parents 

would put the young person at risk of harm 
• At any point in the process if there is a concern a young person has been 

harmed or is at risk of harm a referral should be made to children’s social 
care and/or the police immediately. 

• NEVER copy, print or share the imagery; this is illegal.  
• Confiscate the phone or device and put it onto flight mode immediately. 

Pass the device onto the Designated Safeguarding Lead or the Deputy.  
• The appropriate safeguarding procedure will be put in place by the 

safeguarding team 
 
 
Children Missing Education (CME) – all staff have a responsibility for taking 
accurate registers and records of children’s’ attendance at school whether this 
be through morning registration or lesson-by-lesson registration. Teachers must 
have the student in their presence to mark them present and check correct 
registers are recorded. 
Children who do not attend school regularly are at significant risk of 
underachieving, being victims of harm, exploitation or radicalisation and 

becoming NEET (not in education, employment or training) later in life. Pastoral 
and welfare staff, supported by the student services team, will monitor 
attendance closely and ensure that all students or absences are accounted for. 
Where a child cannot be located or is deemed at risk of going missing from 
education, the local authority must be informed. If the child is deemed at risk 
MARAT must also be informed.  
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Children who go missing from home or care 
When a child goes missing or runs away they are at risk. Safeguarding children 
therefore includes protecting them from this risk. Looked after children missing 
from their placements are particularly vulnerable. 
However, the majority of children who go missing are not looked after, and go 
missing from their family home. They can face the same risks as a child missing 
from local authority care. The same measures are often required to protect 
both groups of children.  
When a child ‘goes missing’ it can be defined as the following: 

 Young runaway: a child who has run away from their home or care 
placement, or feels they have been forced or lured to leave. 

 Missing child: a child reported as missing to the police by their family or 
carers. 

 Missing from care: a looked after child who is not at their placement or 

the place they are expected to be (eg, school) and their whereabouts is 
not known.  

 Away from placement without authorisation: a looked after child whose 
whereabouts is known but who is not at their placement or place they are 
expected to be and the carer has concerns or the incident has been 
notified to the local authority or the police  
 

If you are concerned that a student is at risk of going missing or has had periods 

of going missing or is missing, you must report this immediately to the 
Designated Safeguarding Lead, Lindsay Brindley or Deputy Safeguarding Lead, 
Georgia Johnston. You should put a referral in writing through 
safeguarding@stretfordhigh.com  
 
For more information, please follow this link 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/fil
e/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf  
 

 
Honour Based Violence – this is a violent crime or incident which may have 
been committed to protect or defend the honour of the family or community. 
Any form of honour based violence should be reported directly to the police. 
It is often linked to family members or acquaintances who mistakenly believe 
someone has brought shame to their family or community by doing something 
that is not in keeping with the traditional beliefs of their culture. For example, 
honour based violence might be committed against people who: 

 become involved with a boyfriend or girlfriend from a different culture or 

religion 

 want to get out of an arranged marriage 

 want to get out of a forced marriage 

 wear clothes or take part in activities that might not be considered 

traditional within a particular culture 

Forced Marriage - is when you face physical pressure to marry (eg threats, 
physical violence or sexual violence) or emotional and psychological pressure 
(eg if you’re made to feel like you’re bringing shame on your family). 

mailto:safeguarding@stretfordhigh.com
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
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You have the right to choose who you marry, when you marry or if you marry at 
all. 
 
Force marriage offences 
Forced marriage is illegal in England and Wales. This includes: 

 taking someone overseas to force them to marry (whether or not the 

forced marriage takes place) 

 marrying someone who lacks the mental capacity to consent to the 

marriage (whether they’re pressured to or not) 

If you suspect someone is at risk of or experiencing forced marriage, you can 
refer to the Forced Marriage Unit fmu@fco.gov.uk  
 
 
Hate Crime 
A Hate Crime Incident is any incident which the victim, or anyone else, thinks is 
based on someone’s prejudice towards them because of their race, religion, 
sexual orientation, disability or because they are transgender. 
If you witness or believe someone is victim to hate crime such as name calling, 
being bullied or has had anything happen to them that you think may be 
because of one of the above factors, then you should report this as a hate 

incident through the safeguarding procedure.  
 
Types of Hate Crime 
 
Race and religious hate crime 
Racist and religious crime is particularly hurtful to victims as they are being 
targeted solely because of their personal identity, their actual or perceived 
racial or ethnic origin, belief or faith. These crimes can happen randomly or be 
part of a campaign of continued harassment and victimisation. We will not 
tolerate such crime. 
 
Homophobic and transphobic hate crime 
In the past, incidents against lesbian, gay, bisexual people or transgender 
people, have been rarely reported and even more rarely prosecuted. Research 
studies suggest that victims of, or witnesses to, such incidents have very little 
confidence in the criminal justice system. The CPS is committed to addressing 
this problem, ensuring crimes against our LGBT communities are tackled 
properly. 

 
Disability hate crime 
Feeling and being unsafe through violence, harassment or negative stereotyping 
has a significant impact on disabled people's sense of security and wellbeing. It 
also impacts significantly on their ability to participate both socially and 
economically in their communities. The CPS takes disability hate crime 
seriously. 
 
 
 
 

mailto:fmu@fco.gov.uk
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Peer on Peer Abuse 
Definitions Despite the current focus on child sexual exploitation, peer-on-peer 
abuse is captured in four key definitions (Firmin 2013a) The term peer-on-peer 
abuse can refer to all of these definitions:  

 The definition for domestic abuse (Home Office 2013) relates to young people 

aged 16 and 17 who experience physical, emotional, sexual and/or financial 
abuse, and coercive control, in their intimate relationships  

 The definition for child sexual exploitation (DCSF 2009) captures young people 
aged under-18 who are sexually abused in the context of exploitative 
relationships, contexts and situations by a person of any age – including another 
young person  

 The definition for young people who display harmful sexual behaviour refers to 

any young person, under the age of 18, who demonstrates behaviour outside of 
their normative parameters of development (this includes, but is not exclusive 
to abusive behaviours) (Hackett 2011, NICE 2014)  

 Serious youth violence is defined with reference to offences (as opposed to 
relationships/contexts) and captures all those of the most serious in nature MSU 
2015 Practitioner Briefing #1: What is peer-on-peer abuse? Page 3 of 8 including 
murder, rape and GBH between young people under-18 (London Safeguarding 
Children Board 2009)  
Any response to this phenomenon needs to cut across these definitions and 
capture the complex web of young people’s experiences. It is possible, after all, 

that a young person could be sexually exploited by a partner who is gang-
associated, of a similar age to them, and who has also been physically abusive. 
 
What to do if you suspect a student has been involved in Peer on Peer Abuse: 
 
Always report any form of abuse, including peer on peer, by following the 
safeguarding procedure and informing someone within the safeguarding team 
immediately.  
When responding to peer on peer abuse it is important to consider the 
following: 
 

• Is the response focused on child sexual exploitation or does it cover other 
forms of abuse 

• Does the assessment of risk and interventions with young people 
recognise that individual experiences do not cause the abuse that they 
experience, but may be used by others who have power over them 

• Consider that individual risk factors associated with peer on peer abuse is 

resulting in some young people being under identified  
• Are we intervening with contexts or just individuals 
• Remember the importance  of consent, and recognise the ways in which 

environments, contexts and relationships can limit the safe choices 
available to young people 

• Consider if our interventions attempt to control young people’s choices 
or open up safer choices for them to consider 
Both victim and perpetrator will need support 
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Mental Health 
Mental Health affects all aspects of a child’s development including their 
cognitive abilities, their social skills as well their emotional wellbeing. Building 
emotional resilience is key and we believe there are core attributes seen in 
mentally healthy children and young people: 
– The capacity to enter into and sustain mutually satisfying personal 
relationships 
– A continuing progression of psychological development 
– An ability to play and to learn appropriately for their age and intellectual level 

– A developing moral sense of right and wrong 
– The capacity to cope with a degree of psychological distress 
– A clear sense of identity and self-worth 
 
With good mental health, children and young people do better in every way. 
They enjoy their childhoods, are able to deal with stress and difficult times, are 
able to learn better, do better at school, navigate the online world they grew 
up in so they benefit from it and enjoy friendships and new experiences. 
 
Childhood and teenage years are when mental health is developed and patterns 
are set for the future. So a child with good mental health is much more likely to 
have good mental health as an adult, and to be able to take on adult 
responsibilities and fulfil their potential. 
 
 
Fabricated or Induced Illness 
The fabrication or induction of illness in children is a relatively rare form of 

child abuse, however, it does happen and can be very damaging and may cause 
long-term consequences for the child. We must be aware that our students may 
be affected by this.  
There are three main ways of the parent or carer fabricating or inducing illness 
in a child. These are not mutually exclusive and include: 

• Fabrication of signs and symptoms. This may include fabrication of past 
medical history; 

• Fabrication of signs and symptoms and falsification of hospital charts and 
records, and specimens of bodily fluids. This may also include 
falsification of letters and documents; 

• Induction of illness by a variety of means. 
 

Parents and Carers exhibit a range of behaviours when they wish to convince 
others that their child is ill. A key professional task is to distinguish between the 
very anxious parent or carer who may be responding in a reasonable way to a 
very sick child and those who exhibit abnormal behaviour. 
The following list is of behaviours exhibited by parents and carers which can be 
associated with fabricating or inducing illness in a child. This list is not 

exhaustive and should be interpreted with an awareness of cultural behaviours 
and practices which can be mistakenly construed as abnormal behaviours: 
 

• Deliberately inducing symptoms in children by administering medication 
or other substances, by means of intentional transient airways 



 
 
 

Stretford High School Policy Document 

Page 11 of 18 
Safeguarding and Child Protection Policy 

obstruction or by interfering with the child’s body so as to cause physical 
signs. 

• interfering with treatments by over dosing with medication, not 
administering them or interfering with medical equipment such as 
infusion lines; 

• Claiming the child has symptoms which are unverifiable unless observed 
directly, such as pain, frequency of passing urine, vomiting or fits. These 
claims result in unnecessary investigations and treatments which may 
cause secondary physical problems; 

• exaggerating symptoms which are unverifiable unless observed directly, 
causing professionals to undertake investigations and treatments which 
may be invasive, are unnecessary and therefore are harmful and possibly 
dangerous; 

• obtaining specialist treatments or equipment for children who do not 
require them; 

• Alleging psychological illness in a child. 
 
The majority of cases of fabricated or induced illness in children are confirmed 
in a hospital setting because either medical findings or their absence provide 
evidence of this type of abuse. However, we need to be vigilant in school to 
pick up on warning signs and report them appropriately.  
 
Drugs 
Although it is uncommon for young people to develop drug or alcohol 
dependency, some young people do experiment with them and can develop 
unhealthy habits. 

Illegal drugs and alcohol use can lead to risk taking behaviour, reduce 
motivation and be unhealthy for children’s physical and emotional 
development. They can also lead to low mood, distress and anxiety amongst 
others. 
 
It is important that students affected by their own or other's drug misuse should 
have early access to support through the school and other local services. 
If we suspect or discover that a student is involved in drug use or is effected by 
drug use in any way, then we refer to Phoenix Futures who work throughout 
Trafford offering a specialist drug and alcohol service for young people between 
the age of 11 and 25. 
 
If you suspect a student has brought drugs onto the school premises then you 
must inform the safeguarding team immediately who will conduct a search of 
the students and follow the safeguarding policy and procedure. The behaviour 
policy will be followed if any drugs or paraphernalia is discovered.  
 
 

Possible indicators for all the above could be: 
Truancy/lateness to school/change in demeanor / withdrawal / inability to 
concentrate in the classroom / noticeable decline in progress / appearance / 
unusual aggressive behaviour / decline in attendance / break down in peer and 
adult relationships / behaviour out of the norm e.g. fatigue/anxiety/self-
harming. 
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Roles and Responsibilities 
All adults working with or on behalf of children have a responsibility to 
safeguard and promote the welfare of children.  All adults must understand 
their responsibility for referring any concerns. There are, however, key people 
within schools who have specific responsibilities under Child Protection 
procedures.   
 
The Head teacher has overall responsibility for all aspects of child protection 
and safeguarding within the school. 

 
The Governing Body is responsible for ensuring that the school has appropriate 
Child Protection Policy and Safeguarding procedures in place, which are 
regularly reviewed.  The Governing Body will be given regular updates on 
general child protection and safeguarding issues, but not details of specific child 
protection situations due to confidentiality of information. 
 
The LA Child Protection Service is responsible for investigating and taking 
appropriate action when referrals are made due to concerns regarding child 
protection. 
 
The role of the Stretford High School Designated Safeguarding Lead (DSL) is to 
ensure that all aspects of the Child Protection Policy are established and 
maintained and that safeguarding policies and procedures are fully in place. 
 
The role of the Designated Safeguarding Coordinator (DSC) is to ensure 
continuity of the above in the absence of the DSL and to manage ongoing child 

protection cases. 
 
The role of the Child Protection Team is to ensure that all aspects of the Child 
Protection Policy are followed and to pick up referrals in the absence of the DSL 
or DSC. 
 
 
Procedures 
Where it is believed that a child is suffering from, or is at risk of, significant 
harm, we will follow the procedures set out in the Local Safeguarding Children 
Board’s procedures.  All members of the Child Protection Team receive training 
annually to update knowledge. The DSC receives regular supervision from Social 
Services and may seek professional advice regarding individual cases during such 
sessions. 
Visitors to the school must present picture identification and receive 
information which includes instruction regarding child protection matters.  
Parents/carers are informed as to the school duties and responsibilities 
regarding child protection through the school website.  Parents are also 

informed before referral in the case of physical and emotional abuse.  As a 
principle staff should be open and honest with parents.  The DSL or DSC will be 
responsible for liaising with parents and may decide that immediate information 
is not appropriate.  In some cases it may not be appropriate for parents to be 
informed immediately. 
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Training and Support 
Training information is disseminated to staff as appropriate through meetings, 
staff briefings, staff bulletins, on line training and CPD. 
New staff will have safeguarding training as part of the induction process.  
Staff not having a lead child protection role, including the Head teacher, will 
receive such training at least every two years.  
Designated Safeguarding Lead (Deputy Head Teacher) will have training every 
two years and, in addition, should attend multi-agency training. 
Temporary staff, which includes supply teachers and volunteers, will complete 

induction child protection training. Our school will ensure that the Head 
teacher, the Child Protection Coordinators, staff and the governing body attend 
training relevant to their role. 
 
 
Professional Confidentiality 
Confidentiality is an issue, which needs to be discussed and fully understood by 
all those working with children, particularly in the context of child protection.  
Individual child protection concerns are confidential.  All child protection 
documentation involving individual students is kept in a locked office.  Only 
members of staff, who need to be informed, are informed of child protection 
concerns.   
 
The importance of confidentiality forms an important part of the whole staff 
child protection training.  However, it is vital that staff never guarantee 
confidentiality to a child as other people may need to be informed and 
involved.  If a child asks a member of staff to keep a secret the child should be 

informed sensitively that this cannot be guaranteed and that they may need to 
inform someone else in order to seek help and support.  The information would 
not be given to anyone other than those who need to know it, in the best 
interests of the child. 
 
Professionals can only work together to safeguard children if there is an 
exchange of relevant information between them. This has been recognised in 
principle by the courts.  Any disclosure of personal information to others, 
(including to social service departments), must always, however, have regard to 
both common and statute law. 
 
Normally, personal information should only be disclosed to third parties 
(including other agencies) with the consent of the subject of that information 
(Data Protection Act 1998, European Convention on Human Rights, Article 8). 
Wherever possible, consent should be obtained before sharing personal 
information with third parties. In some circumstances, obtaining consent may 
not be possible or in the best interest of the child. The safety and welfare of 
that child necessitates that the information should be shared. The law permits 

the disclosure of confidential information necessary to safeguard a child or 
children.  Disclosure should be justifiable in each case, according to the 
particular facts of the case, and legal advice should be sought if in doubt. 
 
Operation Encompass; The purpose of Operation Encompass is to safeguard and 
support children and young people who have been involved in, heard or been 
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witness to a domestic abuse incident. Following such an incident at home, 
children will often arrive at school distressed, upset and unprepared for the 
day. Greater Manchester Police, Trafford social care and key nominated adults 
in school  will work together in partnership to allow the key adults the 
opportunity of engaging with the child and  provide access to silent or overt 
support that allows them to remain in a safe and secure familiar environment 
following early reporting to school of a domestic abuse incident. 

Our nominated key adults are Georgia Johnston and Lindsay Brindley. 

 

 
Allegations against staff are the responsibility of the Head Teacher.  An 
immediate referral must be made to the LADO and a strategy meeting held to 
establish outcomes.  Other agencies may be informed dependant on the 
allegation.  Suspension of the member of staff is a neutral act until the strategy 
meeting can be convened and outcomes agreed. 
 
Outcomes may include: 
No further information is required. 
Enquiries and assessment by children’s social care about whether a child is in 
need of protection or in need of services. 
Consideration by the organisation of disciplinary action in respect of the 
individual. 
Police investigation. 
 
Staff should seek advice from their professional association.  The stress on staff 
involved in any aspects of child protection work is considerable and the school 

will ensure that such staff members are properly supported.  The Head Teacher 
and the Designated Safeguarding Lead will be responsible for supporting staff, 
and where necessary, seeking guidance from outside the school.  
 
Allegations against the Head Teacher should be reported to the Chair of 
Governors. Advice on any allegation will be sought from the Local Authority 
Designated Officer (LADO) Trafford Town Hall Tel 0161 912 5204. Full 
procedures are found in Dealing with Allegations of Abuse against Teachers and 
other Staff (DfE, 2011) 
 
 
Records and Monitoring 
Well-kept records are essential to good child protection practice.  Stretford 
High is clear about the need to record any concerns held about a child or 
children within our School, the status of such records and when these records 
should be passed over to other agencies.  
 
Records of pupil behaviour and welfare are recorded on the SIMs system.  There 

are also record files for all students, kept in filing cabinets in the inclusion 
offices.  Records of child protection concerns are kept in the designated locked 
child protection file in a locked office and in CPOMS.  These records are 
separate from other school records, in the office of Georgia Johnston (DSC) and 
in CPOMS. 
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Students with child protection concerns are monitored by their Head of Year 
and Assistant Head of Year. Any concerns are collated, monitored and discussed 
with the Designated Safeguarding Coordinator (DSC) who will decide on whether 
the pupil is, or is likely to suffer significant harm, and whether or not to make a 
referral. Non-urgent concerns will be referred through the weekly Central 
Referral Meeting.  
 
Records of children subject to a child protection plan will have their records 
transferred when they leave school as soon as the next school is identified and 

the social worker will be informed. Proof of transfer and receipt will be sought. 
The DSL is responsible for the transfer of safeguarding files. 
 
 
Attendance at Child Protection Conferences/Core Groups 
The school will be represented at all Case Conferences by a designated person 
(the member of safeguarding team who is most informed about the immediate 
concerns together with information about the child and his or her family 
background).  Where a Core Group is set up, the most appropriate person to 
represent the school at Conferences will be Georgia Johnston, or other 
designated child protection team members.  Child protection staff will work to 
maintain positive relationships with parents during and after a referral has been 
made. 
 
 
Supporting Students at Risk 
Our school recognises that children who are abused or who witness violence may 

find it difficult to develop a sense of self-worth and to view the world in a 
positive way.  Stretford High School may be the only stable, secure and 
predictable element in the lives of children at risk.  While at the school, their 
behaviour may still be challenging and defiant and there may even be moves to 
consider suspension or exclusion from the school.  It is also recognised that 
some children who have experienced abuse may in turn abuse others.  This 
requires a considered, sensitive approach in order that the child can receive 
appropriate help and support. 
 
Stretford High School will endeavour to support students through: 

 The curriculum, to encourage self-esteem and self-motivation. 

 The culture and ethos, which promotes a positive, supportive and secure 

environment and which gives all students and adults a sense of being 
respected and valued. 

 The implementation of the school’s learning for behaviour strategies. 

 A consistent approach, which recognises and separates the cause of 

behaviour from that which the child displays.  This is vital to ensure that 
all children are supported within the school setting. 

 Regular liaison with other professionals and agencies who support the 
students and their families, e.g. Social Services, CAMHS, EWO, 
Educational Psychologist. 

 A commitment to develop productive, supportive relationships with 

parents, whenever it is in the child’s interests to do so. 
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 The development and support of a responsive and knowledgeable staff 
group trained to respond appropriately in child protection situations. 

 Ensuring that, where a pupil subject to a child protection plan leaves the 

school, their information is transferred to the new school immediately 
and that the child's social worker is informed. 

 
This policy should be read in conjunction with other related policies in the 
school.  
 
We recognise that, statistically, children with behavioural difficulties and 
disabilities are most vulnerable to abuse. School staff who work, in any 
capacity, with children with profound and multiple disabilities, sensory 
impairment and / or emotional and behaviour problems will need to be 
particularly sensitive to signs of abuse.  It must also be stressed that in a home 
environment where there is domestic violence, drug or alcohol abuse, mental 

health issues, children may also be vulnerable and in need of support or 
protection. 
 
 
Safe Schools, Safe Staff 
Stretford High School follows national and local guidelines on the recruitment of 
all adults who have contact with children. We ensure that: 
 

 Safe recruitment practices are always followed; All adults employed by 
the school and volunteers are vetted through police records to ensure 
that there is no evidence of offences involving children or abuse. An 
enhanced DBS is carried out including checks of ISA’s Barred List and an 

EEA check for recruits who may have operated out of the country.  
 

 We maintain a comprehensive record of all checks and safeguarding 
training.  
 

 To ensure the safety of all staff members and to safeguard young people, 
wherever possible, do home visits in pairs.  Home visits should be 
conducted when we have concerns relating to attendance and welfare, 
safeguarding or lack of parent / career engagement. Home visits should 
always be kept short and you should never enter the home if no parent or 
carer is present. Where possible, keep time away from school to a 
minimum.  Assistant Heads of Year need to ensure there is adequate 

cover in school from the team to pick up patrol calls and year group 
issues.If you are conducting a home visit alone, always ensure that 
another member of staff and reception are aware of where you are going 
and let them know when you return. Lone home visits are appropriate if 
you are dropping off work or a letter and not entering the household.  
 

 
The Multi-Agency Assessment and Referral Form (MARAT) 
This form should be used when we consider that a child has needs that cannot 

be met solely by the services or resources within the Education Directorate, and 
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where, following an assessment of the situation, we believe co-ordinated 
intervention is required to promote, safeguard or protect the welfare of the 
child. 
 
In these circumstances, we will have records detailing what work has been 
undertaken by our school to support the child and family and why we believe 
that a more corporate and co-ordinated approach is needed.  This information 
then provides the basis for the completion of the Multi-Agency Assessment and 
Referral form. The request for coordinated support services for a family should 

always be discussed with parents unless to do so would place the child or others 
at risk of harm. 
A copy of the form is retained in the secure child protection file. 
The Head Teacher is informed of all referrals. 
 
Where, following an assessment of a situation, it is considered immediate 
protective action is required; the Designated Safeguarding Lead or the 
Designated Safeguarding Coordinator must make a referral for Child Protection.  
This referral will be by telephone to the relevant team of social services, 
followed up by fax or email for confirmation.  The designated person should 
then forward the multi-agency form.  If it is a child protection referral: 
The referral form is completed by the DSC. 
A copy of the form is retained in the secure child protection file. 
The Head Teacher is informed of all referrals. 
 
 
Procedures to follow if a member of staff is concerned about the welfare or 

safety of a child 
Any concern about the welfare or safety of a child should be reported to the 
DSL or DSC.  If this is not possible, the concern should be reported directly to 
any member of the child protection / student welfare team. The email address 
safeguarding@stretfordhigh.com is the most effective way of reporting this.  
 
Details of the concern should be written down including precisely what a child 
has said, and should be reported.  Any verbal conversations with students needs 
to be recorded dated and documented. This is to be able to create a chronology 
of action taken in order to support any future referrals as evidence of early 
intervention work or persistent concerns.  Safeguarding is paramount and needs 
to be the priority. Staff should ensure that this is done in a timely manner: that 
means at the earliest opportunity following the disclosure. However the child 
should be classed as at risk of significant harm, the concern should take 
precedence and be reported immediately. This should be signed and dated by 
the member of staff.  The child should be reassured and believed.  
Confidentiality or keeping of secrets should not be promised to the child. 
Nothing should be said to the parents prior to any discussion.   

 
 
Procedures to follow when the DSL/DSC is notified of a concern about the 
welfare or safety of a child 
On receiving notification of a concern about the welfare or safety of a child the 
DSL/DSC will investigate the matter further by speaking to relevant people as 

mailto:safeguarding@stretfordhigh.com
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appropriate to the situation.  A decision would then be made as to whether 
action needs to be taken and, if so what action would be appropriate.  Other 
members of the Child Protection Team would take over this procedure in the 
absence of the DSL/DSC.  The Head teacher would be informed and support as 
appropriate. 
 
All staff members must read the following documents: 

1. Stretford High School Safeguarding and Child Protection Policy 
(December  2017) 

2. Keeping Children Safe in Education (Sept 2016) 
3. Stretford High School Staff Code of Conduct (Oct 2015) 

 
Staff members are recommended to read / be familiar with: 
 
What to do if you’re worried a child is being abused – an excellent reference 
document giving examples of safeguarding issues. 
 
As part of all staff performance management it is required for staff to complete 
online PREVENT training through the following link: 
 
http://course.ncalt.com/Channel_General_Awareness/01/index.html  
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www.education.gov.uk 
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http://www.education.gov.uk/
http://www.tscb.co.uk/

