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Introduction
Stretford High School believes that it is every child’s right to ASPIRE:
Achieve academically
Enjoy Success
Be Professional in attitude
Grow in Integrity & Respect
Recognise that hard work and Endeavour are keys to achieving our goals.
For a child to reach their full academic potential a high level of school attendance is essential.
Every child needs to be in school every day and the school will actively convey this message
to students and their parents / carers.
School attendance is subject to Education Laws and this policy is written within this context.
This policy aims to:
• Demonstrate a strong attendance ethos
• Have a clear policy on absence and absence protocols
• Have effective systems for monitoring attendance
• Use data to improve attendance and therefore student outcomes
• Promote the importance and legal requirements of good attendance to students and
their parents / carers
• Intervene quickly to improve attendance when student’s attendance drops below 97%
• Support more vulnerable students who cannot attend school at above 97%
• Recognise and reward good and improved attendance
Legal Interventions
From 1st September 2013 amendments have been made to the 2006 regulations in the
Education (Pupil Registration) (England). Section 7 of the 1996 Education Act states that
parents must ensure that children of compulsory school age receive a full-time education
suitable to their age, ability and aptitude and respond to any special educational needs they
may have by regular attendance at school.
A child is of compulsory school age at the beginning of the term following their 5th birthday
until the last Friday in June of the school year in which they reach the age of 16.
The Education (Pupil Registration) (England) Regulations 2006 require schools to take a
register twice a day, once at the start of the morning session and again during the afternoon.
The register must record whether the student was:
• Present
• Absent
• Present at an approved educational activity
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• Unable to attend due to exceptional circumstances
Section 444 of The Education Act 1996 states that if a child of compulsory school age, who is
registered at a school, fails to attend regularly at that school, the parent / carer is guilty of an
offence. If a child’s attendance falls below 97% the parent / carer will be informed by letter.
(Wave 1, Appendix 1). If attendance still causes concern then parents / carers will be asked
to sign up to an Attendance Support Plan with their child (Wave 2, Appendix 1)
Attendance Support Plan (Anti-Social Behaviour Act 2003)
An Attendance Support Plan (ASP) is a voluntary agreement between school and the parent /
carer. It can also be extended to include other agencies who may be offering support to the
family and is intended to resolve the difficulties causing the attendance problems. Absence
due to illness will require medical evidence.
Penalty Notices (Anti-Social Behaviour Act 2003) (Wave 3, Appendix 1)
Penalty Notices will be issued when:
• A student is absent from school for the purpose of a holiday of 10 sessions (5 days) or
more in term time and the absence has not been authorised.
• A student has accumulated at least 10 sessions (5 days) of unauthorised absence and
this has not improved following a written final warning to improve.
The procedure for issuing Penalty Notices will be in accordance with Trafford Local Authority’s
Penalty Notice Protocols. A Penalty Notice can be issued up to 4 months following an absence.
Categorising Absence
Absence can only be authorised by the school and cannot be authorised by parents / carers.
All absences will be treated as unauthorised unless a satisfactory explanation for the student’s
absence has been received.
Parents / carers should inform the school by telephone or text on the first day of absence and
provide the school with a reason for the absence and an expected date of return.
Punctuality
All students are expected to arrive at school by 8.30am. Morning registration occurs between
8.30am and 8.45am. Students arriving after 8.30am but before 9.00am will be marked with
an ‘L’ code which indicates present but late. Registers close at 9.00am. Any student arriving
after 9.00am will be marked with a ‘U’ code which is an unauthorised absence. Fixed Penalty
fines can be awarded for 10 or more ‘U’ entries in an academic year.
Late arrival will follow with on the day consequences. A text will be sent home to inform
parents / carers. Persistent lateness will result in the students being issued with a clocked
card (See Appendix 2).
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Illness
Parents / carers may be asked to provide medical evidence for their child’s absence if there
have been several repeated absences due to illness and school is concerned about the child’s
attendance.
Medical / Dental Appointments
Parents / carers are advised where possible to make medical and dental appointments
outside of the school day. Where this is not possible, students should attend school for part
of the day. Students must show their appointment card to student services to confirm their
appointment. Students without an appointment card will not be permitted to leave the school
unless their parent / carers collect them.
Other Authorised Circumstances
This relates to occasions where there is cause for absence due to exceptional circumstances
for example a family bereavement or a part time timetable during a reintegration package.
• Leave of Absence
Leave of absence will not be granted during term time unless there are exceptional
circumstances. The Head Teacher or Deputy Head Teacher will determine how many school
days the student can be away from the school with authorisation. Any additional days will be
unauthorised and could result in a Penalty Notice being issued.
• Religious Observance
Stretford High School acknowledges the multi-faith nature of the school community and
recognises that religious festivals may fall outside school holidays or weekends. Consideration
will be given to authorising absence for religious observance. Parents / carers are requested
to give advance notice to the school if they intend their child to be absent.
It is reasonable that no more than 2 days will be designated for any individual occasion and
no more than 3 days in total over an academic year. Any additional absence will be
unauthorised and as such may result in a Penalty Notice being issued.
• Traveller Absence
Traveller children should attend school as regularly as possible. To protect parents / carers
from unreasonable prosecution for non-attendance, the Education Act 1944, section 86,
states that a Traveller parent must ensure that their child attends 200 attendances in a year.
This can only be permitted if the family are engaged in business that requires movement and
that the child attends school as often as possible around that travel.
Traveller children can be marked as attending an approved educational activity when:
• The child is on roll but attending another school whilst travelling
• The child is undertaking supervised educational activity under the jurisdiction of
another Local Authority’s Traveller education Service
• The child is undertaking computer based learning that is time evidenced.
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Deletions from the Register
In accordance with the Education (Pupil Registration) (England) Regulations 2006, students
will only be deleted from a school register when one of the following applies:
• The school is replaced by another school on a School Attendance Order
• The student is no longer compulsory school age
• Permanent exclusion has occurred and procedures completed
• Death of the student
• Transfer between schools
• Student is withdrawn from the school to be home educated
• Failure to return from an extended holiday after both the school and the local
authority have tried to locate the student
• A medical condition prevents attendance and return to school before ending
compulsory school age
• The student is in custody for 4 months or more (in consultation with The Youth
offending Team)
• After 20 days of continuous unauthorised absence and both the school and local
authority have been unable to locate the student
The school will follow Trafford Local Authority’s Children Missing from Education protocols
when a child’s whereabouts are not known. If the school has any safeguarding concerns about
a child missing from education the police and social care will be informed.
Roles and Responsibilities
At Stretford High School every member of the school community will have a role to play in
improving school attendance. This includes staff, governors, students and parent / carers.
The Head Teacher and Governing Body are ultimately responsible for attendance. The Senior
Leader who leads on attendance is Lindsay Brindley (Deputy Head Teacher) with Leila Murton
(Assistant Head Teacher). The day to day management of attendance lies with Adele Hewitt
(Student Services Manager and Admissions Officer). The Head of Year, Assistant Heads of Year
and Welfare Team deal with cases where attendance falls below 97%. The Attendance and
Welfare Officer, Sean Devine, becomes involved if attendance or punctuality continues to be
a concern.
Attendance data is reported to Trafford Local Authority and Department for Education
annually through the census and to the Governing Body termly. This information is collected
in SIMS.
The Governing Body will support the school in promoting good attendance by:
• Scrutinising and approving the school policy on attendance
• Reviewing school data on attendance and persistent absence at termly meetings
• Set annual targets for attendance
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The Senior Leadership Team aim to ensure a whole school approach to improving
attendance. They will ensure this by:
• Disseminating the policy to all staff
• Promoting the importance of good attendance to parents / carers and students
through assemblies, at parents’ evenings and in news letters
• Publishing a parent version of the attendance policy
• Ensuring a safe and structured learning environment for students
• Providing extracurricular activities – including Breakfast Club and Library access before
school
• Encouraging parental involvement in the students’ school life
• Reviewing the attendance policy annually
• Promoting and rewarding good and improved attendance
• Ensuring a pastoral team is engaged in attendance monitoring and have the training,
resources and capacity to do this effectively
• Ensuring the school has systems and strategies in place for collecting and analysing
attendance data
• Report back to the Local Authority, Department of Education and school Governing
Body as required
• Ensuring that good attendance is a responsibility shared by all staff
• Keeping attendance a high profile in meetings and around school
The Admissions Officer (Adele Hewitt) will support good attendance, respond to concerns
and promote attendance improvements by:
• First day calling and texting
• Daily scrutiny of absent students, passing on absences of concern to Year Teams,
safeguarding teams or Attendance & Welfare Officer
• Keeping accurate records of contact made and reasons for absence given
• Entering codes into the registration records if students are attending an internal
intervention during school time
• Disseminating and coordinating information when a child is missing from a lesson
• Monitoring registration records during the school day
• Sending Wave 1 letters when attendance drops below the expected 97%
• Supporting with administration for all aspects of attendance monitoring and
intervention
• Reporting where a child is missing education to the Deputy Head Teacher and Local
Authority
• Liaising with the Deputy Head Teacher and the Local Authority regarding Year 6 to 7
transition and in-year admissions
• Managing the transfer of pastoral data in accordance with Education (Pupil
Registration) (England) Regulations 2006 when a child is deleted from the school
register
The Attendance and Welfare Officer and Year Team will support good attendance, respond
to concerns and promote attendance improvements by:
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•
•
•
•
•
•
•
•
•
•
•
•

Monitoring and analysing data for student attendance
Undertaking regular staff team meetings to discuss attendance and propose actions
Following the waved interventions (See Appendix 1)
Manging punctuality concerns (See Appendix 2)
Keeping up to date records of contact and interventions with families
Conducting family support meetings and home visits to support attendance concerns
Developing and monitoring attendance support plans
Ensuring Wave 2 and final warning letters are sent and that parents / carers are
appropriately informed of next steps
Fast tracking the waves of intervention where poor attendance is not improving
Assessing requests for leave of absence with the Deputy Head Teacher
Making recommendations for issuing of Fixed Penalty Notices to the Deputy Head
Teacher
Making recommendations or requests for further support or challenge where
interventions do not have the desired effect

The Teaching and Support Staff Team will support good attendance by:
• Ensuring that all form time and class registers are taken promptly and accurately
• Informing the attendance officer if a child is missing from a lesson
• Highlighting to the Year Team any absences that cause concern in accordance with the
waved approach (Appendix 1)
• Talking to their students in form time, classes and key worker meetings about the
importance of good attendance
• Tackling attendance with the student on return to school and keeping records of the
conversation
• Promoting whole school initiatives, reward schemes and celebrations
• Delivering a diverse curriculum in a child centred learning environment
Strategies for promoting good whole school attendance
• Breakfast club, library and hub are available from 8.00am
• The school website will feature the attendance policy and attendance matters and will
be kept updated half termly
• Attendance will be celebrated weekly with certificates for the top attending form(s)
each week and rewards for 100% form attendance
• Individual students will receive personal recognition for 100% attendance each term
(100% Bronze, Silver and Gold awards and certificates)
• Residential trips with school will be available (only) to students with 95% attendance
or better
• Attendance will be reported to parents after each progress review (PR) cycle with the
following categories identified:
EXCEPTIONAL ATTENDANCE
GOOD ATTENDANCE
REQUIRES IMPROVEMENT ATTENDANCE

BLUE
GREEN
AMBER

98%+
96 – 97.9%
93 – 95.9%
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POOR ATTENDANCE

RED

LESS THAN 92.9%

Strategies for addressing unsatisfactory attendance
• Unsatisfactory attendance will be monitored by form tutors, Year Teams, Welfare and
Safeguarding Teams and by Senior Leadership.
• A waved intervention approach will be used as identified in Appendix 1.
• Punctuality will be addressed using the approach identified in Appendix 2.
• Problematical cases may fast track the waved approach for attendance and
punctuality.
Attendance Protocols
A student’s absence from school has a direct impact on their ability to learn and therefore
make great progress academically and socially. It is therefore Stretford High School’s ambition
that full attendance is promoted for every child, every day.
Absence Procedure
If a child is unavoidably absent from school the parent / carer must contact the school by
phone as soon as possible on the first day of absence identifying the full reason for absence
and the expected date of return.
If a child is absent from school we will always send a text and/or call to establish a reason.
In certain circumstances we will also;
• Visit your home
• Invite you into school for a meeting to discuss the absences
• Issue a warning letter if improvements are not apparent
• Refer to an external agency or to the Local Authority
• Issue a Fixed Penalty Fine
Late Arrival at School
At Stretford High School all students are expected to arrive on time every day. The school day
starts precisely at 8.30am and we advise all parents / carers to ensure that their child is on
site prior to this. Provision is made for students to gain entry to school from 7.30am and
Breakfast Club runs from 8.00am. The library is also open from 8.00am.
The school register will be taken between 8.30am and 8.45am. All students arriving after
8.30am will be expected to report and sign in at reception. If a student signs in between
8.30am and 9.00 they will be recorded as being late (L), consequences will be issued and
parents / carers will be informed by text. Persistent poor punctuality will result in a clocked
card being awarded (Appendix 2).
The school register officially closes at 9.00am. All students arriving on or after this time must
report to reception and the absence will be recorded as unauthorised (U) for the morning
session. Repeated arrival after the close of registration will result in referral to the Senior
Management Team and a Fixed Penalty Notice may be issued.
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Leave of Absence during Term Time
Recent DfE guidance, School attendance / statutory guidance and departmental advice
August 2013, states that head teachers should not grant leave of absence unless in
exceptional circumstances. Stretford High School will follow this and Trafford Local Authority
guidance. All applications for term time planned absence is required in advance. Parents /
carers must complete a request form with a clear rationale explaining the exceptional
circumstances. Where exceptional circumstances involve family abroad, evidence may be
sought. Parents/ carers are urged to take such visits during school holidays. The cost of flights
during school holidays will NOT be considered an exceptional circumstance. Applications for
absence in term time must be made at least 3 weeks in advance of the anticipated absence.
Where a leave of absence is granted, the school will indicate how many days the student can
be away from school. Such a leave of absence will be limited to a maximum of 10 days and is
entirely at the school’s discretion. The Head Teacher has delegated this responsibility to the
Deputy Head Teacher.
Leave time during term time is not a parental right and every effort should be made to avoid
absence. A student who takes 10 days off in term time will only be able to achieve a maximum
of 94.7% attendance for the full academic year – which is categorised as ‘requires
improvement’ by the school.
Leave time that is unauthorised and extends to 5 days (10 sessions) will result in the absence
being recorded as unauthorised (G) and will be issued with a Fixed Penalty Fine. A penalty fine
is £60.00 per parent if paid within 21 days, increasing to £120.00 per parent if paid between
21 and 28 days.
Persistent Absence
A student becomes a ‘persistent absentee’ (PA) when their attendance drops to below 90%
for any reason. If a students is absent for 38 sessions or 19 days during the year they are
considered as persistently absent. At this level of attendance considerable damage is being
done to the child’s educational outcomes.
All students who are PA will be tracked by the Attendance and Welfare Officer (Sean Devine).
External agencies may also be informed for targeted support. The Local Authority is informed
of all PA students.
The school may issue a Penalty Notice or refer to the Local Authority for legal proceedings.
Parents found guilty in a Magistrates Court of failure to secure their child’s regular attendance
at school under the provisions of the Education Act 1996, will receive a criminal record and a
maximum penalty of a £1000.00 fine under Section (1) offence and a £2500.00 fine and up to
a 3 month prison sentence, under a Section (1a) offence.
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Stretford High School holds an aspirational target of 100% for student attendance because
we know how important education is for students to succeed in life. If our young people
are truly going to ASPIRE they have to be in school….every child, every day.
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