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High Achieving Pupils Policy (HAPs)
Intent:
At Stretford High School we aim to challenge every pupil in every aspect of their school life, to enhance
our pupils’ cultural capital so that all of our pupils’ will achieve and/or exceed their academic learning
potential. This in turn will enable all pupils to have access to a broad range of opportunities post 16.
Academic excellence and achievement is a combination of effort, high aspirations, high expectations and
teacher/parental guidance. The school recognises that academically able pupils have distinct needs that
require support in order to develop within the classroom and in extra-curricular activities.
Stretford High School has high expectations of all its students, and recognises that all have a right to an
appropriate level of challenge as a part of their Curriculum. Accordingly, those students identified as being
a HAP should have an enriched and ambitious curriculum which is integral to their programmes of study,
and which is a part of the school’s drive to raise standards for all its pupils’. Research suggests that schools
which manage an integrated and coherent provision for their High Achieving Pupils improve the quality
of learning and raise standards for all pupils.
Definitions:
There are many different definitions which we have previously used such as ‘Gifted/Able’ or Talented,
however moving forward as a school we recognise these pupils as being High Achieving Pupils. These are
students who have performed/performing exceptionally above those within their year group.
We acknowledge that there is no definition for High Attaining Pupils by Ofsted or the DfE: “Schools should
develop their own methods of identifying and assessing these pupils (DfE)” and so we have a identification
process described below which ensures all pupils with emerging potential are highlighted and included in
any extra or different provision.

Identification:
An able pupil is one who has the potential to achieve significantly above average for a pupil within their
year group. This may be in 2 or more subjects across the board academically. As all learners’ are unique,
it is important that we use a range of strategies to identify these pupils. Much of this will be from
quantitative data such as KS2 performance data. “Many schools are taking a scaled score of 110 or above
in reading and maths as a benchmark for being a High Achieving Pupil and been assessed in writing as
‘working at a greater depth within the expected standard”(DfE). As a school we adapt our numerical
descriptors year on year, below is how they have been currently been identified.
Numerical descriptors (vary dependent upon year group):
•
•

Year 7, Mean average scaled score 108+ from Key Stage 2 Sat’s scores
Year 8, Mean average scaled score 108+ from Key Stage 2 Sat’s scores
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•
•
•

Year 9, Mean average scaled score 106+ from Key Stage 2 Sat’s scores
Year 10, Key Stage 2 106+ from Key Stage 2 Sat’s scores
Year 11, Key Stage 2 Level 5

Qualitative descriptors:
At the start of KS3 a register of students is formed for that specific year group in regards to High Achieving
Pupils who are according to the information received from KS2 are particularly able. We also add to the
register those students who are particularly able but start the school after year 7 or overseas pupils whose
ability becomes more apparent as their fluency within the English language develops. These pupils are
raised at departmental meetings, where then the Head of Department should pass this information on to
the HAPs Co-ordinator.

Provision for High Ability Pupils:
Within the classroom:
•
•
•
•
•

•
•

The management of student groupings (mixed ability or ability sets)
The provision of opportunities for High Ability students to work with others of the same ability
Enriching/Extension tasks which develop and deepen learning
Further differentiation, taking in to account different learning styles
Development of independent learning through Assessment for Learning strategies to allow
students to organise their own work, carry out tasks unaided, evaluate their work and become
self-reflective
High expectations of all students to strive to achieve 7-9 grades in subjects at GCSE level
Teaching staff plan and deliver lessons that are appropriately challenging for each member of a
class, differentiating to stretch the most able.

Outside of the classroom
The following activities are offered on a continuous basis and although they may benefit all students, they
are particularly appropriate for those who have the potential in certain areas as they provide
opportunities to practice and extend their skills further:
•
•
•
•
•
•
•
•

Enrichment days/visits
Residential experiences
Academic clubs (Before school and after school)
Performing arts and sporting activities
National competitions
Mentoring from staff
Mentoring from students in KS4 to students in KS3
Resources to support home learning
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•
•
•
•
•

Leadership opportunities
University visits
Lectures and workshops
Career advice
External organisations

Roles and Responsibilities:
Teaching staff:
•
•
•
•

Should be aware of HAPs within their classrooms
Following best practice in engaging, teaching and meeting the needs of these pupils
Should be vigilant of signs of underachievement of academically able students and report this to
the Head of Department/incorporate on to venns as appropriate
Form tutors should be aware of these students and encourage them

Heads of Department:
•
•
•
•
•
•

Monitor progress of students through department meetings and intervene where necessary
Use strategies to aid those students identified as academically able
Review provision in the schemes of learning
Planning of external enrichment opportunities, thought should be given to any HAP who might
benefit from that particular activity
Should be able to give up-to-date post 16 advice on their subject specialism
Provide resources if necessary to aid learning outside of the classroom

Parents
The parents of every pupil(s) that has been identified as High Achieving will be informed of their child’s
inclusion and that:
•
•
•
•

Subject areas are continuously developing strategies to stretch and challenge all students
Their son/daughter will be asked to participate in activities aimed at the most able
Parents will be kept informed of the activities that are taking place in the school and be able to
keep track of their child’s participation
In some cases, it might be necessary to inform parents that their child is a HAP who is currently
underachieving or that he/she is being monitored to develop good study practice

HAPs Co-ordinator:
•
•
•
•
•

Maintain an update a list of academically able pupils and disseminate this to teaching staff
Ensure that the policy is implemented
Co-ordinating the monitoring of progress
Working with relevant parties across the school to support the progress of these students
Liaising with parents if needs be
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•
•
•

Supporting departments in planning for their High Attaining learners/ Provide CPD
Keeping the governing body informed on work within provision for Highly Able students
Attending externally run courses to remain informed of the latest developments

References:
https://www.gov.uk/government/publications/national-curriculum-assessments-key-stage-2-2018provisional/national-curriculum-assessments-at-key-stage-2-in-england-2018-provisional--2
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